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Title of meeting: Health and Wellbeing Board

Subject: Blueprint for Health and Care in Portsmouth

Date of meeting: 3'd October 2018

Report by: Innes Richens, Chief Officer for Health and Care
Portsmouth

Wards affected: N/A

1. Requested by
Health and Wellbeing Board

2. Purpose

2.1  Atthe last meeting, PHCE received a paper that set out the achievements that have
been made in progressing the Blueprint for Health and Care in Portsmouth, and
highlighted a number of areas that would be the next steps. It was also noted that
the developments in Portsmouth are taking place against a backdrop of extensive
system change in the NHS, and consideration of local government forms in the light
of ongoing debate around devolution.

2.2 It was considered that the broad commitments in the Blueprint remain the right ones
for the city, and the activities were considered in terms of their fit with these. It was
noted that in many cases an activity will have impact across a number of these.

3. Information Requested

3.1 Emerging from the paper, the following are the highest priority areas of action for

2018/19:

- Integrated Primary Care Service, incorporating provision of Out of Hours, Acute
Visiting Service and GP Enhanced Access - further developments will be aligned
to H&loW integrated urgent care service and delivery of a local clinical
assessment service.

- Increasing capacity and capability to improve access, such as use of care
navigator roles, linked to the strategy for ASC in the city

- Develop the single point of contact for access to the VCS in the city

- Develop a Long Term Condition Hubs in the city
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- Further develop the concept of a Wellbeing House to increase support offered to
people with low level mental health needs

- Ensure Adult Social Care operating on SystmOne to support creation of a joint
health and care record

- Progress the development of a strategic estates plan for the city, including
consideration of a SEND hub

- Further develop the model for integrated commissioning building on existing
learning from BCF arrangements

- Further progress the MCP arrangements

- Establish a PSEH mental health assessment unit

- Develop the neighbourhood team model, incorporating primary, community and
social care.

3.2  Most of these programmes already have governance arrangements, either through
the Adults' Delivery Board or the Children's Trust Board. The role for the Health
and Wellbeing Board is therefore not to duplicate this but to ensure that in the
context of wider change, the priorities for the city are still being delivered, barriers to
this are being identified and removed, and solutions to support city priorities are
identified and progressed.

Signed by (Director)
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